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INTRODUCTION

Workplaces have
changed amidst the
turmoil of the
pandemic, with lots of
employees ditching the
commute and working
from home. Has this Trust
changed the way they Wellbeing
engage with their Focllusion

workplaces and
colleagues?
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THE BEST EMPLOYER SURVEY

Best Employers was founded by
Pure and psychometrics experts
Eras Ltd in 2012. Every two years,
this collaboration surveys
employees across participating
companies in the East of England,
asking their opinions on key
metrics like communication,
autonomy, motivation, and trust.

Businesses that achieve the
highest scores, on a 1to 10 scale,
are eligible for awards and
accreditation, giving them the
chance to showcase their
expertise and employee focus.

The latest fascinating findings
from the 2021 Pure Best
Employers survey, compiled by
Dr Scarlett Brown on behalf of
Pure Executive, showed changes

in employee engagement levels.
Compared to findings from 2018,
we can see how rapidly these
shifts have taken place and
assess what they mean for the
modern workplace.

The results help emphasise how
vital it is for employers to focus
on actively engaging with their
people and show that employees
in the Eastern region don’t always
need to be present in the office
to stay engaged with their work.
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'COMMUNICATI

ON

Maintaining good communication is central to the success of your

business:

-« Employees want their voices to be heard

. Businesses need clear goals

« Customers should always be a key focus

No matter what is happening within an organisation, openness is
always crucial in the modern workplace.

1. Customer focus

No company can survive without
customers. Unsurprisingly, this
metric has always been the
highest in our surveys.

In 2021, customer focus has risen
to 8.54.

Companies surveyed already place
significant emphasis upon looking
after their customers, with or
without a pandemic to overcome.

A rise in the metric shows that
there has been an even greater
emphasis on customer care this
year, perhaps fuelled by pandemic
pressure.

2. Clarity of vision

Our results suggest companies
have invested time and effort in
refining their business model
amidst the pandemic.

While these have been difficult
times for many businesses, there
have also been opportunities to
get back to basics, to refocus on
what truly makes the company
great, and to reconnect with that
sense of purpose during a time
when everything was already in a
state of unavoidable flux.

Clarity of vision has risen from
7.56 to 7.73 in 2021, and if
businesses can maintain this
momentum by pinning down what
makes them great, they are sure to
see significant benefits.
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AUTONOMY

With remote work booming and teams no longer consistently
congregating in the office, employee autonomy is an area to closely
monitor.

1. Impact on employee
independence

Autonomy amongst employees
now stands at 7.30, with only a
very small decrease since 2018.

The small decrease could
demonstrate that the same
working conditions that provide
most employees with freedom are
a little more restrictive for others.

Some people may have felt:

. Isolated or disconnected due to
homeworking

. Unable to influence the
direction of the company

. Micromanaged from afar while
working from home

. Powerless to implement their
new ideas

None of these factors are
insurmountable - or inevitable -
when your employees are working
remotely, and autonomy remaining
relatively stable is a great sign for
employers in the Eastern region.

2. Diversity and social
responsibility

This finding is accompanied by a
growing focus on diversity (7.47,
up from 7.36 in 2018), with
businesses increasingly seeing
employees as individuals and
investing in environmental, social,
and governance initiatives.

Developing autonomous, diverse
teams is a powerful way for
companies to build greater
engagement, employee
independence, and productivity.

As the effect of the Covid-19
pandemic begins to wane,
companies may be able to
dedicate more time to innovation
in these areas, rather than
focusing on the high-pressure
activities which have dominated
so much of the last two years.
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3. Investment in staff development

In 2021, this metric has
experienced the greatest gain
compared to results from 2018,
rising from 6.87 to 7.05. In 2018,
employee development scores

The positive change in employee
development is largely driven by
medium-sized businesses:

« Mid-sized companies can adapt

were amongst the lowest
surveyed.

We can attribute this to
businesses spending more time
on employee development. With
a continued focus, employees
could become more confident in
their autonomy, more consistent,
and more adept at handling
crises.

to changing circumstances
quickly, without losing track of
staff development goals.
Mid-sized companies also have
access to training and
development resources that
are out of reach for smaller
businesses.

Some of these changes are
harder to implement for larger
organisations with more
people to manage.

Best Employers
Eastern Region

www.best-employers.co.uk



https://www.edp24.co.uk/news/business/best-employers
https://www.sfjuk.com/blog/215-five-reasons-why-staff-development-in-the-workplace-is-important

MOTIVATION

Motivated employees are noted as being more productive and

contented.

Keeping people engaged and connected to their job when they’re not
all in a centralised workplace is a new challenge for leaders.

1. A renewed focus on
motivation

Together with employee
development, the motivation
metric was the lowest score in
2018.

A rise in motivation amongst
employees in 2021 (from 7.24 to
7.40) shows they have been
willing to rise to the challenge of
the Covid-19 pandemic,
remaining on-task and
reinforcing their commitment to
their respective roles, despite
considerable obstacles and
adaptation.

2. Strong emphasis on
teamwork

Employee dedication to
teamwork remains high in 2021,
rising slightly from 2018.

As with so many of the changes
we observe, this could possibly
be attributed to the Covid-19
pandemic and renewed efforts to
create an efficient, cohesive
team.

The last two years have certainly
not been business as usual, and
yet we see a small rise in
teamwork to 8.14 (from 8.09 in
2018).
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Cultivating trust in your organisation is another central pillar of
strengthening and futureproofing it. As employees increasingly choose
location-independent roles, it seems working for companies they trust
has also become more important to them.

1. Leadership transparency

Transparency is important to
employees, particularly during
times of hardship and
uncertainty. During 2021, leaders
have carefully tuned into the
needs of their employees and
been more transparent about the
challenges they face.

Organisational engagement has
risen from 7.33 to almost 7.44 in
2021. The companies surveyed
are also more willing to learn
from their mistakes (rising 0.2 to
7.33in 2021).

This suggests a greater emphasis
on communicating with people is
already paying off, cultivating a
culture of openness.

2. Organisational authenticity

Authenticity is also important for
businesses to prioritise, as it
helps define whether an
organisation is deemed truthful
and trustworthy by its
employees, and how motivated
they are to produce their best
work.

Understanding of brand goals
and values has risen to 8.11 (from
7.90 in 2018). Quality is a metric
that has fallen in 2021 from 8.12
to 8.10.

Employees who truly believe in
the companies they work for can
become their biggest
cheerleaders, even while
handling pandemic disruption.
Overall, trust in businesses has
increased since 2018.
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WELLBEING

2021 marks the first time we have ever surveyed the wellbeing of

employees and organisations.

Wellbeing has been an important factor for years, but in light of the
pandemic, it felt like the right time to assess how teams are feeling
and the impact that may have on their workplace experiences.

1. Rising organisational
wellbeing

Our measurement of organisational
wellbeing looks at the extent to
which employees feel their company
has tried to support them. The rates
of organisational wellbeing are
slightly higher than those of personal
wellbeing, across all company sizes
and sectors.

The highest rates of organisational
wellbeing can be found in the
following sectors:

« Pharmaceutical and life sciences
Healthcare

« Engineering

« Technology

These scores vary between 8-8.50. It
is possible that these sectors
experienced less disruption than
others, and therefore report higher
results.

.

The topic of organisational wellbeing
is multi-layered, and was explored by
lan White, CEO of Becketts when
presenting at our health and
wellbeing-focused Best Employer
webinar.

As he noted at the event on 22nd
June 2021, and as our own research
reinforces, building more resilient
teams has a positive impact on all
areas of a business, but can only be
achieved by being mindful of
employee wellbeing.
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2. Obstacles to personal
wellbeing

Whilst we have no prior personal
wellbeing measure to compare our
findings to, it seems striking that
this is a metric where scores in
some sectors have dipped below
6.0. This can perhaps be attributed
to the stresses of working during a
pandemic.

Despite low rates of personal
wellbeing, employees report high
personal engagement (8.11). This
demonstrates that they are still
dedicated to their workplaces and
engaged with the work they do.

Yet it could be argued that
employee wellbeing is the core
determining factor in how much
each person can give to their
organisation, and the quality of
those contributions.
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CONCLUSION

This year’s Best Employers survey
has unearthed many intriguing
insights for leaders. Perhaps most
interestingly, engagement has
increased in 2021 by almost every
measure.

Impressive as this would be under
normal circumstances, it is even
more incredible when we factor in
the disruption of a pandemic, which
has derailed the plans of every
business in every industry for
almost two years.

The highest scores we found in
2021 were:

Customer focus (8.54)
Teamwork (8.14

Personal engagement (8.11)
Employer brand (8.11)

Each of these areas has remained
strong through the pandemic, with
businesses focusing their energies
on finding new ways to engage
with customers and teams, as well
as bolster their respective brands.
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1. The post-Covid workplace

Digital communication tools have
grown in dominance, social
distancing is a must for many
businesses, and there has also been
an increased demand for
hybrid/flexible roles in almost every
sector.

It is impossible to predict how
many of these changes will be
permanent, but certain elements of
the pandemic workplace look set to
become mainstays of modern
offices.

2. A mid-sized business
advantage?

Mid-size businesses have the
highest scores across most
categories, which can likely be
attributed to their size allowing
them to adapt quickly, whilst still
providing them with the resources
to do so.

As the pandemic starts to wane,
companies of all sizes will be freed
up to focus on innovation -
something that has been a
necessary casualty during this
difficult time.

3. The benefits of prioritising
engagement

These fascinating findings will
prove surprising to employers who
may have been predicting employee
alienation and stagnation because
of the pandemic.

Despite concerns raised that
remote working and socially
distanced offices could reduce
engagement levels, our findings
suggest this has not been the case.

However, there is evidence to
suggest the personal well-being of
employees has room for
improvement - a move that could
transform businesses for the better.
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WHAT’S NEXT FOR EMPLOYERS?

During the dark days of a pandemic,
it seems leaders have become more
attuned to the engagement needs of
their teams. In turn, this has had a
positive impact on employee
experiences at work.

At Pure Executive, we wholeheartedly
encourage employers to continue
prioritising engagement. The positive
results will help futureproof
businesses, boost employee
wellbeing, improve productivity, and
even help companies keep hold of
their best employees.

For businesses willing to engage with
their people, the future looks
remarkably bright!

Follow Pure Executive for more
insights into what drives top
companies across the East of
England.
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CO-FOUNDERS

We are the professional recruitment
company for the East of England,
specialising in accountancy, human
resources, technology, marketing
and professional office roles. We
recruit across all levels from short
term temporary cover to longer-
term contracts and permanent
recruitment. Pure Executive is
dedicated to board level
appointments.

Our specialist sector knowledge is
the primary reason why companies
choose to work with us and our
consultants have in-depth
experience and recruitment market
knowledge of your specific
professional sector. They are
experts in their different disciplines
and invest time developing and
maintaining a strong network of
contacts. This dedicated focus
connects us to the best people and
enables us to source high-quality
and ‘hard to find’ candidates for our
clients.

Contact Lynn Walters
01223 666 455
lynn.walters@pureexecutive.com

<) Eras

For over 30 years, we have been
providing innovative psychometric
solutions including cost-effective,
high-quality products and the
training to use them (BPS verified).
During this time, we have built a
highly extensive client portfolio,
incorporating many household
names from the hundreds of clients
across the UK and internationally
with whom we work in partnership.

Drawing upon our experience of
developing psychometric tests and
questionnaires, including popular
tools such as The Quest Profiler®
and threesixty®, we have developed
our services further by working
with businesses to analyse their
culture, values and employee
engagement. The secret of
successful surveys is asking all the
right questions in a way that will
provoke honest answers. It is here
that we have drawn on our
extensive expertise to help design a
survey that will be as revealing as it
is in-depth.

Contact eras on 01379 652171 or
email expertise@eras.co.uk.

Best Employers
Eastern Region

www.best-employers.co.uk



mailto:expertise@eras.co.uk
mailto:lynn.walters@pureexecutive.com
mailto:lynn.walters@pureexecutive.com
https://www.edp24.co.uk/news/business/best-employers

PARTNERS

ARCHANT

Archant is a privately-owned media
company with market-leading
media brands that inspire
communities around geographical
locations and specialist interests in
the UK and internationally. It
inspires communities by being the
best media brand at informing,
educating and entertaining target
consumers in each community it
serves.

It is the fifth largest regional
newspaper publisher, with titles
including the Eastern Daily Press
and East Anglian Daily Times, and
the largest publisher of regional
and local lifestyle magazines and
specialist magazine titles in the UK.

It also owns a broad portfolio of
digital media assets and marketing
services in Norwich and a variety of
mobile apps. It also recently
launched the pop-up national
newspaper The New European.

Contact Richard Porritt on 01603
772341 or email
ricard.porritt@archant.co.uk.

Birketts

Birketts is a full service, top 100 UK
law firm, based in the East of
England, with offices in

Cambridge, Chelmsford, Ipswich
and Norwich. With a rich heritage
spanning over 150 years we’ve built
an enviable track record advising
businesses, institutions and
individuals in the UK and
internationally.

We are large enough to provide
specialist expertise in most areas of
the law at a standard that is
frequently compared with major
City firms but not at the expense of
maintaining a personal and tailored
service. We are flexible about
everything except our reputation
for maintaining the highest
professional and ethical standards.
If you think that Birketts is the right
choice for you, then get in touch,
we’d love to hear from you.

For more information contact
Jeanette Wheeler on 01603 232300,
jeanette-wheeler@birketts.co.uk.
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