


So what is culture?

“It's one of the hardest things to
articulate and measure, like trying
to walk on smoke”
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“"What people do
when no-one is looking”

“Culture is drawn from the
personalities, values and
actions of the leaders. It's
about the ‘tone from the top
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‘Culture eats

strateqgy for

brealkfast’
- Peter Drucker



https://www.pinterest.com/pin/232076187023134192/

Vision

as the 1st
choice locally

Purpose A business for
people and communities

not just for profit

Values
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If you think you are

too small to make

a difference, try sleeping
with a mosquito.



_ Our colleague
P ‘ and culture strategy

_Attracting, )
engaging and developing
colleagues that inspire customer trust
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Delivering Embracing Inspiring Enabling
alearning safety, wellbeing smartand performance communication
organisation and support diverse andrecognition  and engagement

resourcing

Business for people and communities not just for profit
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“Praise, leadership attention
and autonomy are more
effective motivators than
bonuses, increased pay

and stock options.”

McKinsey

“"The single highest driver of engagement was
whether or not workers felt their managers were
genuinely interested in their wellbeing.”

Towers Watson
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FOR YOU

AS LONG AS
YOU NEED US

Read Evelyn's story
www.smallthings.coop
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Read Scott’s story
www.smallthings.coop
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ﬁ Joanne Creek and the team at Sible
Hedingham food store were crowned
the overall Champions in our recent
Membership recruitment drive. The team

Jodi Adams from our Frinton food store
was one of the first colleagues to take

partin our new Apprenticeship Chris Pain and the recognised the importance of recruiting

scheme. Jodiis an Apprentice Team jean= Lelsionpod new members to our Co-op. They made

Manager, which means she's getting store make a habit of the drive fun by adding a bit of competition
getting to know their to the process using a chart in the office

real hands-on experience, whilst also

learning loads about the business. csustomenailing to

those who they know
are lonely and might not
speak to many people

to record when colleagues had signed
up anew member.

M The team ﬂzuyu bout o get the

e foarnt so muchand come

/0)‘:9 way. My written work has throughout the day. mast members. We had a chart up in
improved and!'ve fearnt a fot the wardou;e. to keep tabs on how
about our Co-op. 7 J manyj members we U]aé. ”

4 A simple hello does $ goa fong way, and Tooking after
customers is absolutely paramount. s natural really! ”
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EvERy DAY‘ coLLE AGUES AcRoss Lisa Lighﬂy:;":;h:t :e::rr; at Tiptre:;’:'avel
were recen lortiisted as one ol e
OUR CO-0P DO SMALL THINGS THAT MAKE e T

, A BIG DIFFERENCE TO OUR MEMBERS, EoetotEgiandeyhe e T
MI:hael Dawe.s has worked CUSTUHERS A“D co""u“lTlEs Gazette. The branch was nominated by a
in the funeral mdusltry f?l’ . panel of 60 travel suppliers for their

over 27 years. Earlier this business performance, customer service
YA istophonthenel Sadly we can't share all of them, so we've nd Thelocalc

pDSIt.IOn of Professu:n‘al 5 . picked five colleagues who all have an really got behind the team presenting
Services Manager. He's HI I “ ; ; : them with cards and flowers.

et e raleto tackle interesting story to tell. You'll also see these

the issue of the confusion ch“ AEL stories featured in the Small Things, Big 44 e fisten to our customers so we can
between co-operatives and Difference learning which launches in build a picture of them to give them
sharing his knowledge and S

Rl el the next few weeks. the exact kollday they're after 11

”5 very repatrigtion is different so attentionto |
detalis crucial. 165 the [ittfe things we o behind 2
the scenes for families that make a éfy difference /1 ﬁ S’r,aw

Find outmore about Mickae/ onpage 9.
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